As current editor-in-chief and executive editor for the Journal of Cell Biology, we are writing to describe our shared vision for the journal: To enable the swift and painless publication of advances and thought-provoking ideas in a range of fields that inform cell biology, and to promote this high-quality work as broadly as possible in our community.
bioRxiv. We offer these protections so that authors will continue to submit their very best work to the JCB.
We are committed to innovating to serve our authors better. In the interest of improving our peer review process even further, we recently began allowing reviewers to read each other's comments after all reviews are submitted and respond by making changes to their own comments. This process at the JCB is rapid and is not intended to necessarily achieve a consensus between the reviewers on the fate of the paper. Rather, it enables our editors to develop a deeper understanding of a paper's strengths and weaknesses and consequently our editorial decisions have greater clarity. We intend to continue to experiment with ways to improve the peer review process in a manner that is informed by the community on what works and what doesn't.
"I did then what I knew how to do. Now that I know better, I do better." -Maya Angelou
Another major focus in our first few months has been increasing the speed of publication. The JCB already limits re-review whenever possible. We take advantage of our board members' expertise and role as active researchers to assess author revisions without further reviewer input, so that upon resubmission our editors are urged to make a decision on the paper themselves. Once a manuscript is accepted, our goal is to get the paper published and in the hands of readers quickly. By streamlining our editorial processes we have already reduced the time from acceptance to publication by over two weeks. In the near future, we will publish new manuscripts online daily, which will further accelerate publication. We are committed to reducing this time even further and ensuring that the post-acceptance process at the JCB is thorough, yet streamlined and painless.
We are excited about these changes, and it is only the beginning. We look forward to continuing to build on the already strong foundation of the JCB and to nurture and develop the journal in its mission to disseminate high quality research to the cell biology community. We are grateful to our authors for bringing us their best work, our peer reviewers and editorial board members for volunteering their time in service to the community, and our excellent in-house editorial staff. We hope that you are as excited as we are about the future of the JCB and invite you to get in touch with any feedback. 
Doing what we do best, only better

